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GANAANO CONSTRUCTION COMPANY (GCC) is a private company
that offers various services in procurement, rehabilitation, and
building projects. Founded in 2017, GCC has expanded its market
share and activities across different regions in Somalia and Somaliland.
GCC specializes in trading local and external products, constructions,
and service delivery. They also provide project logistics and relocation
services tailored to clients’ needs, ensuring successful project
implementation.

GCC has undertaken challenging projects as a main contractor for
small and medium size projects and performs project management
services to coordinate specialist traders for industrial /commercial
projects. GCC also provides design inputs and engineering solutions as
value-add services to their clients.

After the company has gained a significant part from the market, we
started making projects for enlarging of our activities. In the period of
2017 up to 2020 we started building family houses in Hargeisa and in
other places like Maroodi Jeex and Awdal. The company developed
comprehensive project logistics and relocation services plans tailored
to our clients’ needs and widen to organizations in making sure they
deliver their mission in Implementing there Projects Succefully..

GCC began as general works Today GCC taken on the role of

contractor in 2017. Over the main contractor for small and
years the group has under taken medium  size  projects  and
challenging projects and performs project management
accumulating skills, know-how services to coordinates specialist
and experiences in design and traders for industrial /commercial
build solutions, project projects. We also provide design
managing  services, building inputs and engineering solutions
trades and related engineering as value-add services to our
works clients.




Mission
Statement

At GCC, we provide a range of solutions tc
clients, both local and global. We specializs
clearance and forwarding, and Civil Engine
projects, such as Buildings, Roads, Irrigation,
drilling.

Our goal is to deliver high-quality services tha
adaptable to different contexts and challenges.
excellence, innovation, and customer satisfaction in ever
We strive to be the best in our industry and to make a positive impact
on the communities we serve.

Vision

At GCC, we envision being the leading provider of high-quality services
in Trade, Transport, Shipping, clearance and forwarding, and Civil
Engineering Services. We aim to achieve customer satisfaction through
the provision of high-quality services based on integrity, value creation,
and superior standards.

We aspire to be the trusted partner of our clients, both local and global,
and to deliver solutions that are tailored to their needs and
expectations. We seek to uphold our values of excellence, innovation,
and customer satisfaction in everything we d




To provide safe,
outstanding services
to our customer at
the lowest possible
cost

Create detall
schedule and
resources plan to
meet clients’ project
objective

Communicate clearly
with all project
stakeholders

Our Objectives

O

To provide good
plans tailoring the

needs of our
customers.

To provide
consultant service to
the organizations
whether they are
governmental or
non-governmental

Supervise closely on
quality of work done

To keep the donor
requirements at the
top

To work according to
international
Standards,
Specifications,
quality control Plans
and Safety Plans

Complete and
commission projects
on time




We at GCC remain true to our founding
values of providing quality, honest and
hard work, instilled right from the
outset by our founders

The Ethics of
the company

We endeavor to
adhere to the highest Have been accepted by the
ethical standards in construction industry as a
the industry. We trustworthy business by being
consistently associated with
integrity, high standards and
quality of service and personal
attention to clients. As a result of

this reputation,
GCC has the honor and privilege
of leading some of the highest
profile projects in Somaliland.
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COMPANY.POLI

GCC is a company that follows international standards of management
and has defined and delineated a set of policies and systems using
best management practices. GCC values its staff as its primary asset
and provides a rewarding work environment for them. GCC fosters a
culture of mutual respect and encourages its team to reach their timum
potential. GCC is structured and managed to offer ample opportunity
and support for its staffs growth and development.

Staff

We recognize that our primary asset is our people, and that a truly
successful company needs to be a rewarding work environment for its
staff. Our organization is structured and managed to provide ample
opportunity and encouragement for our team to reach their optimum
potential. We believe that mutual respect forms the base of our
success

-



Our Company values these principal statements and
will use them to guide

Our actions internally and externally:

Treating each other and the
public with dignity, respect,
honesty and fairness

Assuming 4 Fostering
personal continuous

responsibility . . improvement,
for individual | Pr|nC|p|es Innovative
and thinking, and

organizational learning and
actions. shared

leadership.

Promoting an open and honest
communication environment that
builds trust, respect and loyalty
among us and the diverse community
in which we live and work.




Company Management

GCC is a leading company in Somalia and Somaliland,
providing a range of services in various sectors, such as
trade, transport, shipping, clearance and forwarding, and

civil engineering. GCC is governed by a board of directors,
which appoints the chairman as the chief executive officer.
The managing Director is responsible for coordinating inter-
company activities and reports directly to the chairman.

GCC employs a highly skilled team of
professionals who handle different functions
of the company, such as administration,
finance, logistics, procurement, project
management, and business development.

The administration function is led by an
experienced admin and finance coordinator
who reports to the deputy executive director.
GCC has a proven track record of delivering
quality housing and channel rehabilitation
projects.

The management team is committed to
continuous improvement, customer
satisfaction, environmental awareness, and
staff development. The management team
regularly communicates with all staff to share
feedback, updates, best practices, and
company policies.




GCC is a leading construction company that
solutions for clients throughout their project |
closely with clients to define the project objed
budget, and quality standards. GCC delivers p
methods, such as construction management, d
pre-construction services, procurement, and se
transportation of goods, and rehabilitation of cha
capability and experience to manage complex projé
and private clients. GCC strives to achieve excellence
and customer satisfaction.

Pre-construction project
planning including
preparation and scheduling

Defining and of the projects, phasing -

establishing the scope plans, budgeting/cost-
of the construction modeling, subcontractor

project qualification etc.

On-site execution of the

project includes scheduling, Defining and
quality control, safety establishing the scope
management, subcontractor of the construction
management, and status project
reporting and change
Management. Monitoring and
controlling the project




Project Delivery Methods

GCC Construction builds a diverse range of projects for both
government and private clients under a variety of project
delivery methods including:

Construction
Management Design-Build

Development

Pre-construction
Services

Procurement and
Service delivery

4

Transportation of
goods from place

to place ® Rehabilitation of

channels

Experiences:

GCC has specialized also in doing service delivery activities such as
importing all types of construction and hardware materials, various
kind of heavy and light duty tools and power products to Somaliland

Areas of Operati

GCC is a leading construction company in Somalia and So
with its main office in Hargeisa and branches in Mogadishu.
operates in the middle Shabelle and Southwest state of Som
it has a field office. GCC offers a range of services in trade
shipping, clearance and forwarding, and civil enginee
partners with both public and private clients to provide
solutions for their projects.



Company Asset

GCC has technical machines used in masonry, plumbing, carpentry,
electrical tools and equipment’s, painting, mechanical tools, tile cutting.
The company has also partnerships with international companies that

have got ships in case of shipping, clearance and forwarding

Lorries
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Pocket vibrator Concrete mixer
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Terrazzo grader

Bulldozer

Stone Crusher Machine




Abdirahman Ismail Yassin Exc?cutlve
Director
Manager

Shafici Abdinoor MBS Engineer

Management Structure

l Director

N

Consultant f Operations Manager

/y Accountant
Admin/Finance Officer \

I

Operation Officer »| Security Officer

Secretary
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Project Name Location Funded Amount Date
Supply Of Site ~
Maintence Supplies Burco ACTED $30,636 S = e
L 2018
And Toolkits
Construction & Burco District
Rehabilitation Of . World $139 214 Feb 2019-
Health & Nutrition b Vision v May 2019
Region
Center
Construction Of Harqeisa AUG- Dec
Communal Latrines Rt?ral ACTED $19,145 2gOZO
With Solar Lights
Construction Of Aug -Dec
Street Solar Lights Sanaag ACTED $15,646 2021
And Offgrid
Rehabilitation Of 9 lslamic
Berkads In  Salahley, Hargeisa Relief $36 584 April-June
Balimatan And Ina Rural . g 2022
Worldwide
Guha
Construction &
Rehabilitation Of Helo
Baned Canal Baardheere 28/June/
Rehabilitation With District g $421130 2022
Total Length Of 7.35
Km
Construction Of
Fodder Sheds In Aug -Nov
Burco And Odwayne Usggohiaiy i 25,557 2022

Districts




| Few Completed Projects |

Project Name

Location

Amount

Construction Of
8 Deep Solar Powered
SE VYA

Hirshaballe &
Puntland

$360,000

Construction Of
School Classrooms In
Burco-Sheikh Ibrahim

Primary School

Construction Of
110 Semi Permanent
Latrines & 4 Garbage

Pit

Hygine Kits Supply &
Distribution Of 1500
Households For Flood
Affectied Populations

Construction Of 12
Single Stance
Desludgable Latrines

Supply Of Agricultural
Tools

Rehabilitation Of Shallow
Wells Affected By
Flooding, Rehabilitation
Of Water Kiosk And
Construction Of Pipeline
Extention 1000m

Togdheer-
Burco

Burco District
Togdheer
Region

Beledwayne

Beledwyne

Beledwane

Action Aid

Action Aid

$50,640

$75,782

$33,875

$19,557

Dec 2022-
Feb
2023

Oct 2023-
Jan 2024

November
2023

December
2023




| Few Completed Projects |

Supply Of Agricultural i ACTED
Tools

Construction Of Stand
Alone Hand Washing Beledwayne | Action Aid
Facilities

Rehabilitation Of 5
Shallow Wells And 5
Kiosk And Construction
Of 1 Pipeline Extension

Beledwayne | Action Aid | $19,553.77

Supply Of 1300
Households NFlI
Materials For Flood
Affected Populations

Beledwayne | Action Aid $70,200




Project Contracts

Construction of Latrines with Solar Light
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Project Contracts

Construction of Deep Solar Shallow Wells

'E: LT
T
——
- — -
T A g iz
i |

|

[ TTETRESSIERE Y

s ._d.lJI_n!_ |
e e
I L
=

:____==l= ———
imeon s ey :
L P S

S gy

i s

Contract Between GCC and FAO
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Project Contracts




Project Contracts
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Project Contracts




Our Partners T )
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I_Designed By_l

“atar Noyon

Transforming ideas into realities through Web
Design, Graphic Design and other Digital Skills.

Knock Me for:
Company Profile Creation, Design, Redesign
Website Design
Digital Marketing
Graphic Design

Contact

What's App: +8801304553044
Website: https://jafarnoyon.com/
Email: jafarnoyon@gmail.com
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— Main Office

@ Hargeisa Somaliland

. 0634918656
¥ info@ganaano.com
@ https://ganaano.com/

— Other Office
® Mogadishu Somalia

. 0615347895
] info@ganaan‘om
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